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RAILROAD CONTRACTOR PROTECTIVE SERVICES: (SPECIAL) 
 

Description 
Procure railroad protective services as specified by Norfolk Southern Railway Company (NS) 
Special Provisions for Protection of Railway Interests – Direct Hire Provision, for all work on NS 
property. 
 
Methods 
Coordinate with NS Risk Management, upon submission of Right of Entry to work on railroad 
property, to hire qualified protective service contractors vetted by the railroad. Provide the service 
of properly equipped and qualified flaggers (per NS requirements) at locations and times for such 
period as necessary for the control and protection of activities on or adjacent to rail property and/or 
having the potential to foul the railroad’s track or operations. Contractor shall recognize that while 
the Contractor has procured and contracted with said protective service contractor, the protective 
service contractor has a responsibility to report directly to NS regarding any issues related to the 
safety of railroad operations. Qualification consists of each flagger receiving proper training in the 
set-up and techniques of safely and competently performing railroad protective services for the 
specific project limits. 
 
Measurement and Payment 
Railroad Contractor Protective Services will be measured and paid as the actual number of days 
that each flagger is satisfactorily provided and accepted by the Engineer during the life of the 
project. On any calendar day that more than one protective service personnel are used, the quantity 
to be paid on that calendar day will be the maximum number of protective service personnel used 
at one time in that calendar day. Total compensation under this pay item shall include labor (based 
on 12 hours per day), labor additive (protective service company directed), travel expenses, meals, 
lodging, and any rental vehicle costs. No measurement or payment will be made for railroad 
contractor protective services conducted for the convenience of the Contractor. 
 
Payment will be made under: 
 
Pay Item Pay Unit 
Railroad Contractor Protective Services Day 
 


